
EMPLOYEE ENGAGEMENT STRATEGY

SG CBWMO



Strengthening Engagement, Culture & Capabilities
Delivered sustained engagement — strengthening connection and leadership engagement across teams

Engagement Pillar Wellness & 
Appreciation Strategic Planning Learning & Growth Leadership 

Connect*

Outcomes

Stronger morale and 
a culture where 

people feel valued 
and supported

Alignment on 
strategic direction 

and priorities

Growth-oriented 
culture that builds 

capability and 
adaptability

Stronger leadership 
engagement and 

two-way 
communication
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• DILO for HIPOs • Gallop into the 
New Year 2026

• 2026 KPI Kick-Off
• Lunch with a 

Leader @ DAH
• Lunch with a 

Leader @ DAG
• Newsletter

• Hari Raya 
Celebrations

• Knowledge 
Nibbles: MS Co-
Pilot

• Managers’ 
Workshop

• Wellness Month
• Roadmap Planning 

Workshop
• Innovation Challenge
• Knowledge Nibbles: 

DGS-GPT Agents
• Lunch with a Leader 

@ DAH
• Newsletter

• DBS Family Day
• Open Chat with 

Sam

*A good portion of our engagement touchpoints are intentionally anchored on leadership presence and dialogue, building 
Sam’s relationships with the folks and strengthening leadership confidence through direct, two-way conversations.

Ongoing engagement touchpoints in 2026
❖ Lunch / Tea with a Leader
❖ Open Chat with Sam
❖ Sam’s Newsletter
❖ Dialogue forums 
❖ Hackathons / Innovation Challenges 
❖ Knowledge Nibbles
❖ Brownbags / DILO / BMG
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I’M POSSIBLE METAVERSE

SG CBWMO



Snapshots within the world of I M Possible Metaverse
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NFTs



CSR Volunteering Opportunities

SG CBWMO
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Volunteering Playbook
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