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Design as infrastructure: from fragmentation to statewide impact











Audience  
& Jobs-to-be-Done

Support Receivers
Find the right resources fast; subscribe for updates

Partners/Donors
Validate credibility and impact; join/attend/donate

Admins (team of 3)
Publish/update without developers; measure engagement  
+ generate reports quickly



The Challenge
Fragmentation was silently reducing impact. The legacy 
platform drained time, budget, and capacity through 
vendor lock-in, manual reporting cleanup, and limited 
measurement—while the experience lacked clear action 
paths to scale reach.



Before, the experience missed ADA/WCAG-aligned 
patterns (headings, focus states, form errors), translation 
readiness (content structure + scalable templates), 
and search/discoverabilityfor resources and programs—
making trust harder to build and outcomes harder to 
measure.



Strategy

This wasn’t “a website redesign.” It was an operating 
model decision:



How might we build a zero-code, scalable digital + 
visual system that a 3-person team can own—while 
improving accessibility, trust, and measurable 
outcomes—without vendor or developer 
dependency?



We chose a lean, modular stack to 
prioritize ownership, speed, and sustainability:


Wix for engagement, content, campaigns, and 
conversion pages

HubSpot for CRM, segmentation, workflows, 
dashboards, and reporting

Automation to remove manual handoffs and 
enable lifecycle measurement




Process

DISCOVER

Identify the hidden tax on impact

Mapped where time/money/capacity 
were being lost: vendor lock-in, 
manual reporting cleanup, missing 
measurement, and broken 
accessibility fundamentals.

DEFINE

Align on users, jobs, and success 
metrics

Defined the 3 primary groups 
(Support Receivers, Partners/
Donors, Admins) and success 
criteria: lower overhead, measurable 
engagement, and a system a 3-
person team can own.

IDEATE

Choose a sustainable operating 
model

Selected a lean stack to prioritize 
autonomy: Wix for frontstage 
engagement + 
accessibility, HubSpot for CRM/
reporting, plus automation to 
remove manual handoffs.






System Design



Solution – Zero-Code Ops as a Business Strategy


System Design (data flow)
Wix pages + forms → Automation sync/tag/dedupe → HubSpot contact 
records + lifecycle → lists/workflows → dashboards & reporting

Accessibility as a core requirement
We implemented ADA/WCAG-aligned patterns (semantic headings, 
visible focus states, clear form errors), ensured translation 
readiness (content structure + scalable templates), and 
improved search and discoverability for resources and programs.




Solution – Zero-Code Ops as 
a Business Strategy
We designed a surround-sound supporter 
journey—consistent messaging, interaction 
patterns, and data flow across every touchpoint.



Solution – Zero-Code Ops as 
a Business Strategy
Designed for urgency, trust, and action


High-contrast layouts to surface critical 
information

Direct calls to action (Donate, Subscribe, 
Events)

Human-centered storytelling and testimonials

Consistent UI patterns to reduce cognitive 
friction



A unified identity built for clarity and urgency:

Green Texas silhouette (local trust, stability, 
statewide impact)

Hand-drawn arrow (momentum, testimony, 
forward movement)

Consistent green CTA rules for Donate and 
primary actions across channels 
Delivered as modular templates + guidelines so 
the nonprofit can maintain the system 
independently.

Brand System  
& Expression








