Razorpay Presents
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When payroll confusion went to court.
And HR finally rested its case.
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» Insight

» Design Brief
» Challenges
. EXecution

» Learnings

A COURTROOINN DRAMA

Insight

Salary Day isn't stresstul.
Explaining the Salary is.

For employees, Salary Day is the happiest day of the month.
For HR, it's the day they brace for impact.

“Why did my tax calculation change?” “What's this deduction?”

The payslip answers what was paid, but rarely why.
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A COURTROOIN DRANMA

Design Brief

Visualise the invisible burden of Salary Day confusion and challenge the
normalization of HR dependency. The task was not to explain payroll, but to
dramatize the repeated questions HR faces every month and reposition the
problem as a design flaw.

The ldea

Put Salary Day on trial.

By staging an animal courtroom inspired by Panchatantra, we
transformed recurring salary queries into a visible, theatrical conflict
between HR and employees. This narrative device allowed payroll
confusion to become the defendant - and Al Payslip to emerge as the
resolution.
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VWhat we want to be

US

VWhat we dontwant to be

<

A COURTROOIN DRANMA DIRECTED BY RAZORPAY DESIGH




A COURTROON DRANMA DIRECTED BY RAZORPAY DESIGH



A COURTROON DRANMA
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tense character
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Ideation & Story : " Design & Visual Development :
30% 99%

Animation & Motion:
70%

\Voice & Dialogue:
10%
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» Design Brief
» Challenges
« EXecution

» Learnings

A COURTROOIM DRAMA

Reimagine workplace roles through
instinctive animal metaphors, brought
Into an intense courtroom scene.

<
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frawing a Ell_grtal map of the courtroom and locking
> before generating visuals.
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Midjourney

Each Eame \gas pre-decij"l?ed where the judge’s podium would sit, Google Geminl
ow the windows would fall, what architectural details would

appear in the background, and how characters would occupy Nano Banana, ChatGPT
space within each angle. This gave every shot a spatial logic rather Adobe Photoshop
than a prompt-led randomness. Topaz | abs Astra
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Porcupine/ The HR

Each recurring question lands
like a spike. A visual metaphor
for accumulated pressure.

Bull/ The Lawyer

Embodies confrontation
and force. Drives the
courtroom conflict.

Elephant/ The Judge

Symbol of wisdom and
authority. Grounds the
chaos with balance.

Birds / The Employees
Individually harmless,
collectively loud. The constant
barrage HR faces every month.

A COURTROON DRANMA
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“Every animal was
Anthropomorphic character design Se leCted d e I_i berately to
authoritative expression Se rve th e n a rrative.

Lawyer robe

Cinematic studio lighting

Hyper-realistic fur texture f.eh"f,_‘

f"“f‘ll.' Ll s
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ChatGPT
Midjourney
Nano Banana
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'_'djﬂumey was used to refine character detailing - explur:ng poses, wﬁt.'_’-_
'%if’ms fur texture fabric reallsm and clmthing elements Multlple iteratiﬁ_m "

A COURTROON DRANMA DIRECTED BY RAZORPAY DESIGH




Animate expressions using image + prompt.
Record voice-over.

Regenerate with lip sync aligned to VO.
Refine until performance feels natural.

i Kling 20261123 Image to Yideo_a courtroo 4684 § & "
Prompt
{ *prompt™: *A hyper-realistic bull
character, dressed in a black judge's...
Show more
Promat g

This Al generated video may be used
for personal and commercial use,
subject to the Product Terms.
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All Images Videos Audio || Favorites o8 !E

Video 3 Frames \Video21 1080p &
smooth transition to court room , witness box is transitioning appears from the bottom. ﬁ]
P 00:00 / 00:05 o ) R
) CreateinOmni = & LipSync (¢! Extract Frame h P b - W
Video 3 Frames \Video21 1080p Back to Top T Zn
smooth transition to court room , witness box Is transitioning appears Trom the bottom.
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Precise [ Starlight Precise 1

1076p to 1080p

24fps - 60fps

00:05 d O

o o B
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\oice Direction & Recording

\/oice recordings were done to embody each

character’s personality - delivering performance,
timing, and emotional depth.
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;u sheets were created to define tone, emotional range,
‘and dramatic clarity.
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. What is VPF?

VPF stands for Voluntary
Provident Fund—optional

empioyee contributions above
EFF ta build retirement savings
with ERF intarast,

h a fast-paced interface sequence - a focused
se in action.

What is Old tax regime Vs new
tax regima?

Your net salary is lower than
S your gross salary due to.
k. deductions like Provident Fund

N (12%of basic salary)

: et ninl lllhr:,li!. v Thigrt your groks snlary dus
e dhssuelieng e Brorekssnt Fund ok ef baais
sk |, Fmpeyse s auranos (0 T5% @ aslaty o
B3 000, and Pralassnnal Tio vk by slalal
T i dedhi lidrts Al compilEice prd piovics
leg-larm barlile
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Final Wo

A COURTROOIM DRAMA

IMAGES

NARRATIVE
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Final Edit

[ngredients
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1920 x 1080 (1.00)
A 0:01:30:00, 30.00 -
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Marne
B 1mpe
Bl 2mps
B 269 full_enemy-above-us_0154.mp:
B 362 full_sly-endeavor_0133.mp3
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B 12066 crowded office ambience loop

B 13026 old reel tape playing loopwav
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Learn Small Screen Standard Libraries Menitor workspace »
" TR ARG _
Layer Transform Reset
™ Anchor Point 1920 1080
D Position 960 540
) Scale o 5314%  5349%
™ Rotation ox-+0°
0 Opadty 60%
Info
Audio
Preview
Effects & Presets
Align
Libraries
Character
Faragraph
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The Response

?.‘ Tanshi +*-+- m - :."|'~_,':' ?;" TY

‘r' ¥ Hiring | Recruiter | lIM Ranchi | Personal Branding -

Too real @ RazorpayX turning HR's daily
courtroom drama into clarity i1s the upgrade every
team needs. Month-end just got kinder.

s 47 9T SE54
https:vwwww linkedin, comyposts
rarorpayepayroiEknowyourpayship

VERY impressive... would love to chat with
ur folks if they are open to it and learn

- Like Reply

" . You

- MK Muralidhar K Supervox Rize https://www.instagram.com

" ' ' | ! : /reel/DRbkjGIKhml/?igsh=

You o 1"“"‘ dHUzamhoMngO0Y¥3kz
2 . o i : _ - : :
9 Anmol Gilra [ - 2nd Zm 3 Hey all- sharing a new ? B ‘j Noice. | like that you used Al to
Product Marketing & LinkedIn Growth Expert (5... launch from Razorpay. b A - communicate a genuine Al use case.
Would fove it if you coul... ™E¥wme

1 &

This is a masterclass in product storytelling - real
human tension, a clear problem, and a solution that This is so cool! Animation a almas.parveen Love the creativity here § @ Kudos to the
feels inevitable once you see it. Sharp insight, great towards the end with the HR s o  entire team &

craft, and such clean articulation. Definitely saving really good! 2:37 pm 12w 4likes Reply

this as a reference.”
@ Vaishali Mewani @ - 2nc
Firitech | Digital, Enterprise & Corporate Sales | B2B SAAS & PAAS | E-Com.

_ Like Reply 1 2 . 9 | Dig |
ﬂ Satyam J@ @ Satvik Jalan @ - 2nd Wissii, crazy sii#t

Software Developer @ AiSensy

- : g S ; Like | Reply
Such a fun ad! Production quality in this is popping! =

like | Reply Most creative Al ad |'ve seen till now

Like Reply
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Learnings

Cohesion comes from iteration,

Locking character, space, and
camera logic can be done

o4 Executlon
 Learnings seamlessly with Al.

i Generative Al demands direction, not just prompts.

Strong storytelling came from when design,
technology, and narrative moved as one system.
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50+ shares In
WhatsApp Groups

1.5 Million+ unique accounts

2.1 Million Impressions

A

13% Uplift

16% Surge In in leads
website traffic e pz l( :

8.64% Engagement Rate
3L+ HRs reached directly

135,000+ total engagements




