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Curiosity. Empathy. Humility.

A new podcast exploring lessons of scale, simplicity and soul from

global CEOs and surprising guest voices.

We speak with multi-faceted leaders about their never-ending

pursuit of scale and growth - in business, and in life.
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Aaron Powell

CEO
Pizza Hut

Sunny Verghese

CEOQO & Co-founder
Olam

Pedro Arnt
CEO
dLocal

Anne Wright
Founder & CEO Coach
The Wright Approach
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Christina Zhu

CEO & President
Walmart China

Tanuja Randery

Managing Director EMEA
Amazon Web Services
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Marcos Galperin
Founder & Exec. Chairman
Mercado Libre
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David Fleck

Founder & Managing Partner
Freeflow Ventures

Don Katz

Founder & Former CEO
Audible

Stuart Gent

Partner
Bain Capital
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Chris Zook

Author & Partner
Bain & Company
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Erika Serow

Partner & CMO
Bain & Company

Nirav Tolia

CEO & Co-founder
Nextdoor

David Haines

Group CEO
Flora Food Group

Herman Spruit
CEO, 361 by Finca
Parner, Bain & Company

Archie Henderson

Singer/ Songwriter
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About The Show

What does it take to lead - and live - when the world won'’t sit still?

Hosted by executive advisor and bestselling author James Allen,
Founder’s Mentality: The CEO Sessions is a leadership development
podcast that goes beyond the boardroom.

Each episode features a conversation with a prominent CEO from the
likes of Audible, Walmart, and AWS, who reflects on the lessons that
reshaped their business and their personal growth. But you won't just
hear from business leaders. Jimmy brings in artists, musicians,
comedians, and other unconventional thinkers who explore the same
lessons through a completely different lens.

These conversations surface ‘aha moments' from some of the world’s
most influential leaders and thinkers. Intensely curious and open to new
experiences and perspectives, they seek inspiration in unexpected
places as they constantly reinvent their businesses and themselves.

In turn, you'll walk away with a fresh take on how we all grow as
individuals, what we are capable of building, and the legacy we leave
behind.

So, whether you're a CEOQ, a rising executive, or simply passionate about
leadership, influence, and business at scale, this podcast will challenge
and inspire you, one story at a time.
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Founder's Mentality: The CEQ Sessions

From Sapling to
Forest, Master Deliver
and Develop: Nirav
Tolia, CEO & Co-
Founder, Nextdoor

ot Listen to this episode on your preferred podcast platform here. Rather

Ralated Consulting Services
wialch the interview? Find us on YouTube, Strategy

Teanshormation

Wkl (%)

Founder's From Sapling to Forest, Master Deliver and Develop
Jamis Allen Mﬂmllh\"

The CIX) Siesa How We Can Help
' ' ° 3 1x '. Founder's Mentahty®

What does it take to "refound" a company that you started, this time in

Nisav Tolia the public spotlight?

In this episode, Jimmy Allen sits down with Nirav Tolia, Co-Founder

P and CEO of Nextdoor, to explore the art of reorientating a company
| ;r' without losing momentum. From balancing the pressure of quarterly
. results with the need to reignite innovation, to radically shifting his

Henman Sparu »

own leadership style, Nirav shares the hard choices, personal lessons, e
and community-first mindset guiding Nextdoor’s next phase,
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LinkedIn Articles

Thought leadership articles related to the podcast guests, interviews, and core topics
regularly posted on LinkedIn by the host and Bain & Company partner, James Allen.
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Hama My Network Jobs

Why the Systems That Helped You Grow
Might Now Be Holding You Back

Jamwes Aller (7 i
Auither of The Fousder's Mantalty | Advisory Pariner ot Bain & LR (=)
Comgansy | Explaring Stories of Soals, Simplhoity & Soul -

Mage Feschpion: Don Katz, founder and formar CEQ of Audible |f‘.1.'|g(‘ source: Donald-katz.com
What Audible and a Studebaker Have in
Common

James Allen T
Author of The Founder's Mentality | Advisory Partner at Bain & '® O

Company | Exploring Steries of Scale, Simplicity & Soul

July 29, 2025

It's pretty hard to excite an old, eynical guy in his mid-sixties at work. These
days, | tend to find joy in a2 good night’s sleep or sitting with my wife watching a
rerun of Somebody Somewhere. But some of the interviews on the Founder's
Mentality podcast have truly inspired me. The latest was with Don Katz , the
founder of Audible — especially when he talked about his views on business and Deliver or Develop? Why CEOs Must
cemmunity. Master Both

Image description: Don Katz, founder of Audible, in conversation with James Allén on the
Founders Mentakty Podcast

Don Katz and the Peaple Principles Escape The Commoditization Trap - Fall
Back In Love With Your Product

Don is many things, including: a journalist (a voung editor for Roling Stone, with ° ﬁ::'-‘:}’:mrtfw.-.-,.-_-.‘...z.,.- T — @O

more adventures than Almost Famous), a business writer (author of twe Compary | Exploring Stories of s:.u:p. sn:'rc--.y& Soul e

extraordinary books on Sears and Nike), a founder (Audible is doing for voice Juna 0, 2075
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i Tung in 10/1he LY epepode of Founders Mentakty; The CEQ
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Foundars

Create Joyful Routines

Christina Zhu Kavita Chaudhary G
President and CEQ of Design Director, Jaipur Rugs ol Eail:
Weit =i | probably failed to
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Founder’y Mentality with Don Kax
Bain & Company
BAINC 2 556,230 followers

Bain &
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What does it take to lead—and to live—in a world that won't sit still?

On the new podcast series, Founder's Mentality: The CEQ Sessions, James Allen,
leader of Bain's Global CEQ Forum, sits down with real CEQs and unconventional
thinkers to explore personal growth, business reinvention, and what sparks true
leadership.

Subscribe today and stay curious: https://atbain.cofdmrPulG
| |

Coming soon: The Founders Mentality Podcast
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Pursue Repeatable Models: Sunny Verghese, GEQ & Co-Founder, Olam
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Beyond the Pod: More on Founder's Mentality
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Deliver or Develop? Why CEOs
Must Master Both Cf

I turbsalent times, companies must
and deliver simuliamecusly. This
demands that CEOs start asking some
Aifficult questions.

be seen.

Bain Webinars

Sign up bo participate in upooming webanars with Bain partners, and watch
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Light the Candle—Bring Light Mot
Heat into Meetings (5
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Lifting the Veil—Why Showing the
Paople Behind the Product
Matters

The people who make and sell
product will surprise and dell
cusiomers i you give them the ¢

The CEOs who view their company's
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Content Ecosystem

Commit to the Bit—Bold Choices
Create Fanatics, Not Just Fans Cf
The baldest brands and creators build

our stronger, more loyal followings by
r embracing thelr idenlzy fully.

Buiness Sirategy

Escape The Commoditization
Trap—Fall Back In Lowe With Your
Product [

Bain Beliets on Strategy

Companies that cutgrow and cuteam
thelr peess live by these five bessons.

and sell is,

Lead with a
Founder's Mentality
MEETING THE MOMENT

Revitalizing Joy to Remain Relevant

EeAng back to1he basies.

Powell, CEQ of Plzes Hu, discusses how inpovatkon |s motivated by parpese and

Lead with a

MEETING THE MOMENT

Recruiting Like an Insurgent

mmalntaining a compary's appeal to future &
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Offer an "Easy Button™
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