
National Fried Chicken Festival | 2025 Social Campaign



Now in its ninth year, Spears Group executed a highly-successful 
social media campaign for the National Fried Chicken Festival to 
drive storytelling around two key components of the 2025 event: 
food and music. The four-month campaign utilized a strategic mix 
of paid and organic tactics using branded in-house visuals under 
a new, compelling art direction, third-party influencer content, and 
a series of professionally-produced video assets featuring three of 
the festival’s participating restaurant vendors. The total budget was 
$29,000, inclusive of paid advertising, influencer compensation 
and video production. This approach yielded huge results across 
the festivals existing core channels (Facebook and Instagram) with 
9.3 million total impressions, 77,520 engagements, and 186,930 
profile views–in addition to helping establish a new presence 
for the event on TikTok with nearly 2,500 organic followers on 
that platform and 13,850 new aggregate social followers at the 
conclusion of the campaign. Influencer marketing proved the most 
valuable tactic in general awareness and excitement for the food 
and music lineup both pre- and post-event, with viral moments 
like the Lloyd performance post that earned over 143,000 cross-
channel engagements and mentions on media sites and platforms 
that introduced entirely new audiences nationwide to the festival–
building the foundation for a strong tenth anniversary campaign 
and new sponsor outreach to secure critical event funding in 2026.
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The influencer program effectively increased sponsor 
visibility over the course of the campaign—in advance of 
the festival, on the weekend of the event, and in the days 
and weeks following as the stories and posts were shared.
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