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The Situation

Outcome-based
Marketing (AKA

In late 2024, we launched the Walker
Sands website to align our digital
strategy with new OBM-driven
messaging. After the launch, we saw a
sharp decline in organic traffic, which
underscored the need to rebuild
visibility and momentum for focus
keyword prompts and phrases.
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The Situation

In 2025, we expanded our focus beyond
traditional SEO to embrace GEO, working
to optimize content for discoverability
within Al and answer engines. This meant
building intent-driven, semantically rich
content, integrating Al-ready metadata
and schema and positioning Walker Sands
as a holistic B2B growth partner.
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The Situation

Walker Sands had a strong legacy of established visibility and momentum around our focus
keyword prompts and phrases. In 2025, we expanded our focus beyond traditional SEO to
embrace GEO, working to optimize content for discoverability within Al and answer engines.

While SEO laid the groundwork through improved
technical health and keyword alignment, GEO became
the next evolution through: i
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Our Approach

We pivoted to GEO as the We rebuilt our site and content through a GEO-first framework:
H i Technical foundation
foundation of our (.:"gltal Implemented structured headers, page tagging and schema markup to help Al models
strategy, recognizing that understand content hierarchy and relationships.
future visibility depends on Content strategy

how Al systems interpret and Created semantically rich, intent-based content optimized for both human searchers

X and Al retrievers.
represent our brand, not just

Authority building
how we rank.

Amplified leadership thought pieces, earned media and awards to strengthen expertise
signals across human and Al audiences.

Performance optimization
Enhanced crawlability, fixed technical issues, improved load times and expanded long-tail,
conversational keyword coverage.

By integrating GEO across technical, editorial and authority layers, we built a proactive visibility strategy that is designed for how
algorithms read, learn, and respond in an Al-driven world.
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Program Results

Redefined visibility across traditional and Al-driven search:

+108%

Al referral traffic

+96%

Engaged sessions

+41%

Key events

outcome based marketing
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y P ly when a specific outcome
is achieved, such as a customer acquisition or a qualified lead. This incentivizes
partners to deliver real results.
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: journey,
from initial touchpoints to closed deals. to understand marketina's true imoact on
revenue and growth. &
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Ask anything
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Outcome-based marketing (OBM) s a pay-for-
results advertising stratagy that allows brands...
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Program Results

Established measurable authority in generative results:
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; than just campaign Outcome-based Marketing (AKA OBM) -
the marketing partner, who is paid Wa!lfer San.ds .
to continuously track and optimize Position. Claim your place in the market and

shirpen your competitive edge. Growth. Build...
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For B2B tech or niche markets, these agencies offer specialized services: @ %
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+ Walker Sands: Integrated B2B PR and marketing, outcome-based campaigns for tech-driven

brands. siegemedia +1

- Walker Sands — recognized as a top B2B tech PR agency in 20! @ @ﬁ]

combining traditional PR with demand generation and digital marreuny,
especially for tech, software, logistics, and martech firms. echsuiion 1
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